Appendix : the report recommendations “Co-operatives and mutual insurances : an original corporate government”
In January 2006 a report on corporate government of co-operatives and mutual insurances was drawn up on the initiative of the Institut français des administateurs – IFA – (French Institute of Managers
. The working group which wrote this report was composed of French co-operatives’ and mutual insurances’ representatives. About fifty interviews and surveys in France and in Europe enriched its work. 30 non-binding recommendations were then formulated on that basis considering the diversity of the situations. These are clues to improve and discuss about our corporate government.
The report is illustrated with a large number of practical examples and is available on line
; it has been followed by other French and European initiatives, i.e. the European Association of Co-operative Banks
.
30 recommendations “for a better corporate government”

Members

1. To develop a strong communication towards the members on corporate government and their role within this government;
2. To increase the ratio of members;

3. To see to it that the members are continuously informed at General Meetings and during the year;
4.  To see to it the members’ life be nourished on a regular basis with information tools and organisation of events (encounters, etc.).

General Meeting

5. To set, achieve and communicate significant objectives of participation into local General Meetings and election of delegates at national General Meeting;

6. To develop regional and national debates on strategic guidelines (conventions, fora…).

Governing Body

On representativeness

7. To promote a better representativeness of members in the Boards (age, sex, socioprofessional categories, origins, etc.)

8. To define objectives and a calendar to increase significantly women’s participation in the Boards until 2010.
On selection and assessment

9. To create ad hoc Committees to identify, screen and assess managers.

10. To generalise the creation of Auditing and Accounting Committees in conjunction with the lay auditors, as well as the creation of Appointment and Pay Committees.
11. To organise reporting procedures of elected officers to the members.
On training and information

12. To state explicitly and illustrate the role of managers in written documents;

13. To develop the managers’ training and report on an annual basis to the Board;

14. To set up Extranet or Intranet information websites dedicated to managers.

On powers and decision-making

15. To facilitate the understanding of issues submitted to the Boards and General Meetings (options and summaries);

16. To make available in time to the Board all useful strategic information (at the very least, one week before the statutory meetings);
17. To make sure that the Board meets several times on a strategic topic and does not decide at a single meeting;

18. If need be, to resort to ad hoc committees composed of managers and, if necessary, external experts which would be called upon to analyse specific issues.

On function-related risks
19. To inform clearly and thoroughly the managers on the civil liability risks they take and the coverage of possible judicial expenses.

On the “independent manager”

20. The presence of “independent managers” is meaningless, is not justified considering the core of co-operatives and mutual insurances. It may be considered in the subsidiaries.

Elected officer

21. To support the internal promotion of nominees to the office of President; to prepare the successions;
22. To strengthen the expertise and concertation of the Boards and Presidents through the creation of high level ad hoc experts’ committees chosen by the members.

23. To maintain as far as possible the voluntary work; if need be, to reinforce the compensation transparency;

24. To inform on the websites about the main elected officers (election date, biography…);

25. To draw up and disseminate codes of ethics and deontology as well as charters.

Employee/employed officer

26. To sensitise all employees, and more particularly executives, to co-operatives and mutual insurances’ culture.

Relation between the elected and the employed officer

27. To make sure that a high degree of co-operation between elected and employed officers is maintained.

Corporate government

28. To produce an annual report on the organisation government and democratic life;

29. To contemplate the creation of a national monitoring centre on corporate government;
30. To explain in great details this corporate government on the websites (general operation, access to the members, election calendar…).
� Website of the Institut français des administrateurs : www.ifa-asso.com


� Website of Crédit Mutuel : � HYPERLINK "http://www.creditmutuel.com" ��www.creditmutuel.com�: available on hardcopy on request


� Website of the European Association of Co-operative Banks : www.eurocoopbanks.coop


� And if necessary Supervisory Boards





