[image: image5.png]


SOK


4 (5)




21.09.06

Kari Neilimo

CEO, Chairman

SOK Corporation

Finland

BUILDING A MODERN CO-OPERATIVE IMAGE - THE FINNISH S GROUP
What is the S Group?

The S Group is a major Finnish cooperative retail and service group.  It is made up of Suomen Osuuskauppojen Keskuskunta (SOK) with its subsidiaries, 22 independent regional cooperative enterprises and 19 local cooperative enterprises.  The members, or customer-owners, own the regional cooperative enterprises, which in turn own the central organisation, SOK.
The purpose of the S Group's entire spectrum of operations is to provide services and benefits for its members.  The backbone of operations are our core values: a customer focus, partnership, renewal, excellence and responsibility.

The S Group's main strategic goal is to offer its members everywhere in Finland versatile services and an extensive network.  In line with its strategy, the S Group operates efficiently, working for the benefit of its members and making the best use of the Group's information, know-how and co-operation networks.

The S Group's businesses

The S Group's business areas are the supermarket trade, the service station store and fuel trade, the department store and speciality store trade, the hotel and restaurant business, vehicle and automotive accessories sales and the agricultural trade.

The S Group's operations are organised into nationwide chains.  Joint support and development services are produced on a centralised basis.  When chain operations are combined with the regional cooperative enterprises' good local knowledge of the market and customers, the result is an efficient business model the S Group way.
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The S Group is composed of 22 member-owned regional cooperative enterprises and SOK Corporation, which is owned by the cooperative enterprises.  The primary division of labour is that the regional cooperative enterprises handle the practical provision of goods and services for members and SOK acts as a development and steering organisation.  SOK furthermore carries on business operations through its subsidiaries.  In essence, the S Group is a strategic network of companies.

In addition to the domestic market, the S Group carries on international operations in the Baltic countries in the supermarket trade, the hotel and restaurant business and the motor trade.

At the end of the year the S Group had 1,392 locations in Finland, and 10 locations in the Baltic countries.

The Group had a payroll of 28,092 employees, of whom 23,040 were employed by the cooperative enterprises with their subsidiaries and 5,052 were SOK Corporation staff.

Customer-ownership underpins our operations

The S Group's cooperative heritage is reflected today in customer-ownership.  It underpins planning and development in all business areas and is an overriding success factor.

At the end of 2005 the S Group had 1,534,710 members.  Last year over 115,000 new members joined.

An extensive and versatile service network everywhere in Finland, good-quality and affordable product and service offerings, and highly skilled staff form the foundation for serving our customer owners and realising the S Group's business idea.  The regional cooperative enterprises are always close to their customer-owners.

Purchases by members already accounted for 63 per cent of the S Group's retail sales in 2005 and this proportion is on the increase.  Members were paid purchase bonuses totalling EUR 194 million for their patronage of the S Group's locations.  
Apart from Bonuses, customer-owners benefit from their membership in other ways too.  For example, they receive a wide range of constantly changing price and service benefits, and Yhteishyvä magazine is mailed to their home once a month.

The S Group continually develops the spectrum of services it offers its members.  The Group's own operations in Finland and abroad are rounded out by the offerings of carefully chosen bonus partners.  In 2005 the S Group's bonus partners operated in the insurance, healthcare, optician services, furniture sales, tourist trade, energy and communications sectors.

Another major benefit is that members have a real say in how their own cooperative enterprise and the S Group are run.

The S Group's Your Own Store concept

In a network-type of company like the S Group, the corporate vision plays a big role in steering operations.  During 2005, the S Group's vision was updated in CEO Kari Neilimo's book Your Own Store.

The Your Own Store concept builds on the S Group's previous visions.  It deepens the fundamental tenets that have guided cooperative activities across the S Group throughout its 100-year history.  This logical evolution is portrayed in the triangle diagram below.
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A cooperative is based on the idea of producing services for its members.  This was made possible by means of a company set up in the form of a cooperative.

In the Your Benefits in Finland and Your Partner in Finland visions, the cooperative philosophy was embodied in the idea of customer-ownership.  Services are produced for members regionally and efficiently.
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