
Creation of a modern cooperative image
A the heart of cooperation there is constant development, renewal and urging to stay at the forefront of social and economic problems, that’s why the creation of modern cooperative is one of the supreme objects in the world cooperative movement.

The conception of “image” means the creation of a form, a picture, a prestige and a reputation.

The cooperative image is a unique blend of social and economic factors being in many respects the solution of many today’s problems arising on the way forward.  At the same time there is an interpretation in connection with cooperative originality, and word and deed always rewarded those who had made this step.

Absolutely it is not by chance that the theme of the General Assembly in 2005 was “Co-operative Values: competitive advantage in globalize economy”.  It is obvious that with the provision of nearly 100 million of working places the cooperative movement more than holds its own positions in the world economy, and thus promotes its image among the international organizations, governments and international business circles.

As long as I represent Russian consumer cooperation, it’s logically that I’d like to introduce you visually the cooperative image that has been formed for many years of its existence, especially because the consumer cooperatives system of Russia will celebrate its 175th anniversary in 2006.
All these years its activity has been devoted to the single purpose of improving of ordinary people’s life.  The main features of the Russian cooperators’ work are care, help, support and keenness.

Modern consumer cooperatives of Russia are distinguished from other free market enterprise with their originality, non-commercial status, socially and morally oriented public system, cooperative ideology, philosophy, culture, mentally, the roots of which are in community and cathedral.

Elaborated legal basis promotes the development of cooperative democracy, consolidation of discipline inside the cooperative system, improvement of consumer cooperation organizational structure.

According to the Law of the Russian Federation “On consumer cooperation (consumer societies and their unions) in the Russian Federation”, the consumer cooperation is a system of consumer societies and their unions of different levels formed with a view to satisfy the material and other requirements of their members.

The social basis of the Consumer Cooperatives is made up by the shareholders – its founders and owners whose amount is 7,5 million people incorporated in 3500 consumer societies and organized in 170 districts and 74 republican, regional and aria consumer unions and the Central Union of Consumer Societies of the Russian Federation (Centrosojuz RF).

The year of 2006 was announced as the year of a shareholder and it is not by chance, because the shareholders are the founders and owners of Russian consumer cooperation.  The main purpose of this project is to attract and meet the shareholders’ requirements for he was not only materially interested in getting part if the cooperative’s profit, but also to stimulate him to participate in cooperative management, to affect the dividend of cooperative society personally and thus to influence the results of the consumer society’s activity comprehensively.

Today the study work of modern shareholders’ needs to be carried out in all parts of consumer societies, the most interesting experience and suggestions are considered, and as a result, on this base the complex programme, “Being the shareholder is favourably and prestigiously” is worked out.

Modern cooperative management model includes two interconnected fields of consumer cooperative’s activity:

· on the one hand – the economic field performed with different types of consumer societies’ activity;

· on the other hand – the social field based on the struggle against poverty, unemployment, educational activity, popularization of cooperative ideology and culture.

The consumer cooperation of Russia operates in more than 100,000 rural and urban settlements with the population over 35 million people.

The consumer cooperation is an important employer in the village, it provides constant workplaces for more than 360 thousand people and many of them are hereditary cooperators.

A special role is assigned to women who not only prevail on number but also are highly qualified specialists.

The personnel of consumer cooperation have become younger – the fifth part of the employees is at the age up to 31.

The created and developing system of continual education in the network of educational institutions promotes the improvement of the personnel’s level of qualification.

While developing traditional types of activities: trade, public catering, purchases of agricultural produce and production of consumer goods, the Russian consumer cooperation actively participates in development of rural infrastructure and forms the system of consumer services.

Today the consumer cooperatives render more than 230 thousand services of 146 kinds in rural area.

The total volume of its activity is 140 billion rubles.

The consumer societies work in terms of hard competition but don’t fail.

Nowadays about 60,000 cooperative retail shops serve buyers, about half of them operate in the remote villages, farms with 10-50 inhabitants without yielding profit.  The consumer cooperatives assign funds for their maintenance, otherwise rural community would be deprived the necessities and services.

Actually the consumer cooperation is the only system that serves the population of small and remote settlements: 85% of settlements where is no stationary trading network are served through the mobile shops.

The introduction of such progressive methods of trade as self-service promotes the improvement of service’s quality, increasing of turnover.  And there is the task to transfer 15000 shops to this method.

Today any shop is the centre of rural life.  Realization of model “Shop of the XXI century” has absolutely proved itself.  Using the cooperative retail shop people can order building materials, conclude a house repair contract, place an order for repair complicated home appliances, repair shoed and clothes, invite a hairdresser, shatter grain, hand over production made in subsidiary small-holdings, take a book in the library, drink a cup of tea.  The children playing grounds, recreation areas for the buyers are situated near the shop.  In other words, a wide range of services is rendered.

Shop – is the centre of cooperative district.  Here twice a year the district shareholders’ meetings are held, the Commissions of cooperative control work, and there is a workplace of the cooperative district’s chairman.
An important role in creation of the consumer services complex for rural people plays the opening of Houses of consumer services and complex reception centres.  There are 190 Houses of consumer services, including 134 opened in 2005.  We have a task to open Houses of consumer services in all regions where consumer cooperation exists.

One of the priority directions is the development consumer services in production.  The establishment of small production units will give the opportunity for the rural people to remake their goods and to get services in their districts, thus it will lead to the development of personal subsidiarity plot.

In summer the retail shops sell seasonal products, summer cafes and bars, and a system of roadside service on transport highways are set up.

The wholesale trade is developing to provide with the goods retail network and public catering establishments.

The task of procurement activity of consumer cooperatives in rural area is to purchase all that the rural brings to the supplying point.  This is the main source of income for the majority of rural community.

When procuring agricultural products the consumer cooperatives give employment to more than 500,000 people.

The volume of procurement of agricultural produce and raw materials amounts to more than 10 billion rubles annually.

The task of the production centre is to process all procurements.  There is milk-processing, cheese making departments in the consumer cooperatives.  There are more than 6,000 corn-crushers and peeling mills for processing corns grown by inhabitants.  The system of cooperative procurement activity stimulates cultivation of agricultural produce and fattening of cattle on rural households.  Buying agricultural produce cooperative organizations ensured an increase of a living standard for two million people during 5 years.

The priority direction of consumer cooperatives activity is a social mission - struggle against poverty and unemployment, creation of workplaces, service rendering.

Struggle against poverty is designed as priority in the Concept of the Russian Consumer Cooperatives development up to 2010, realization of which is based on the programmes of social development and restructuring of the consumer cooperatives, scientific research conducted by the scientists of the cooperative educational institutions, recommendations of scientific and practical conferences.
Development of all types of activity promotes creation of workplaces.  During the period of 1999-2005 the new workplaces were performed to 123 thousand people.

The range of services rendered by consumer cooperatives is enlarging.  The most important of them are personal services, organization of leisure, supply of medical and veterinary products, trade, public catering, education, physical culture and sport, medical, rehabilitation and other services.

History of cooperative educational system began in 1913 from the creation of the Higher Cooperative Courses.  Today it is performed with:

· 3 universities with 38 branches;

· 57 educational institutions of professional secondary with 83 branches;

· 3 professional colleges.

Cooperative educational institutions of different levels are situated in 74 regions of Russia from Petropavlovsk-Kamchatsky to Kaliningrad and from Murmansk to Stavropol.

Since 1999 scientific-practical conferences, the subject of which reflects topical questions of development and perfection of consumer cooperatives, are held.  Only during 2004-2005 more then 3000 of such conferences took place and 150 thousand of people participated in it.

The recommendations of these scientific-practical conferences in many respects served as the basis for creation of the Concept of the Russian Consumer Cooperatives Development up to 2010.

The Concept and the Strategic Programme of Consumer Cooperatives Development up to 2007 are aimed at doubling of a total volume of the activity by 2008, growth of volumes of services in the social sphere, development of their new types demanded by the shareholders – ploughing of gardens, laying-in and delivery of hay and fire wood.

The important role in creation, spreading and renovation of consumer cooperatives image plays its own press, which as in the last century, serves as actives propagandist and agitator of cooperatives business.  It also brings to the mind of shareholders the topical questions, people are caring about which.  The “Russian Cooperation” newspaper’s edition is approaching to 10 thousand of copies and the “Business Review” magazine’s edition 4 thousand of copies.

Mutual understanding is growing and the dialogue is deepening with political parties, movements, Orthodox and other churches, with the all positive forces of society, in the international cooperative movement.

In December 2003 the Agreements of collaboration and mutual cooperation were signed between: Centrosojuz RF and the party “United Russia”; Centrosojuz RF, Moscow Patriarch and the Central Theological Administration of Moslems of Russia in the sphere of rebirth of moral and cultural wealth, Orthodox and Islamite traditions, fight against poverty and social vices in the country.

Collaboration is carrying out between district cooperative organizations and local parishes.  Organizations of consumer cooperation handed over 190 buildings and other constructions without compensation of the needs of Church.

10 May 2006, the President of Russia, Vladimir Putin, appeared with annual message to the Federal Meeting of the Russian Federation, in which the problems of social-economic development of Russia were reflected.  In particular, the questions of realization of priority national projects in the field of education, health care and building of available dwelling and development of agriculture were touched upon.

The final aim of projects – improvement of the quality of people’s life.  And it fully meets the aims and objects of consumer cooperatives as socially oriented system.

Great opportunities are opening before the consumer cooperation in growing of volumes of agricultural products purchases, their processing and sale, modernization of enterprises, development of new forms of cooperation with the owners of subsidiarity small-holdings, farmers associations.

Participation of organizations of consumer cooperatives in fulfilment of priority national projects requires material, financial, intellectual and human resources to be concentrated on these directions.  It is also needed to grow the efficiency of the whole work and to develop and fulfil on this base the system of measures, directed to increase of social security of cooperatives employees.

Considerable resources are directed to development of agriculture within the framework of a separate national project.

It has already begun the building of accommodations for young specialists in the country, the crediting system of consumer cooperatives, personal subsidiary plots and farming industry is developing.

The President of Russia, Vladimir Putin, highly estimated the activity of consumer cooperation in his appeal to its workers:

“Cooperative movement has a rich history and strong traditions.  It organic entered national economy of our country and proved in practice its efficiency in solving the most important economic and social problems.  I am sure that nowadays under market economy conditions consumer cooperation is urged to stimulate business activity of people, protect their rights and interests; and this means promote the improvement of people’s life”.

Successful solving these problems, posed by the Russian Government and the President of Russia, and also realization the Concept and Strategic programme, developed by Centrosojuz RF, should allow consumer cooperation of Russia during the nearest 10 years to become a system, fully solving the problems of forming of social infrastructure of village, meeting everyday, material and cultural requirements of rural inhabitants.  It should become a system, promoting providing of merited quality of life for the millions of Russian on the XXI century.

Galina Kiseleva, Chairperson of the Board of Centrosojuz RG.
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